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"1 am very thankful for the opportunity every day to supervise
the best employees on the face of this earth!"

Jerry Barker - Arizona ICAC Commander
Supervisors Role in Mental Health

I hope everyone had a wonderful and safe holiday season! We
are beginning 2018 with some great training and information
for everyone to take advantage of. One of the topics many
supervisors ask me about is how to manage their role in the
mental health arena. This is a very sensitive area and a big
responsibility for all of us. The last thing any of us want is an
employee who is permanently damaged by the material and
cases we investigate.

It is with my full commitment that I will provide you with
some examples and knowledge of what | believe a supervisor
should be doing for their staff. I’ve seen an extremely positive
change in how supervisors are handling situations involving
their role with the mental health aspect, and I’m very happy
and proud to report that we are doing a great job! | have
spoken with many of you during the commander’s meetings,
as well as on the phone, about ways to deal with
circumstances that may arise involving their employees.

To ascertain how we move forward and improve on what we
are already doing, | will reflect on my previous experiences.
Those of us who have been in law enforcement for over 20




years have seen the biggest changes. When | began my career
almost 30 years ago, there was little to no information or
guidance for supervisors regarding mental health and
wellness, and certainly no formal instruction. In fact, most
supervisors just referred the employee to city, state, or federal
mental health programs to deal with it.

Many of our agencies invest a large amount of time and
money into our employees, so supervisors have the
responsibly to groom the employee into the best they can be.
Over the years, | have been involved in numerous employee
situations. One of the most difficult aspects has been when |
must speak with the employee about their performance and try
and determine what the issues are.

To read more click here.

Upcoming Training

e SHIFT Wellness Psycho Educational Program -

Davenport, 1A
e SHIFT Wellness Psycho Educational Program - Cape

May, NJ
e SHIFT Wellness Psycho Educational Program -
Lincoln, NE

Click here for the rest of the Training Schedule!

Success Stories

Share your success: Please send us a personal success
story of how you have implemented suggestions from
attending SHIFT into your life! Please include your
state and title, however names will remain anonymous.



http://www.shiftwellness.net/2018/supervisors-role-in-mental-health/
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-brunswick-oh-tickets-29085167519
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-brunswick-oh-tickets-29085167519
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-davenport-ia-tickets-40107792487
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-davenport-ia-tickets-40107792487
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-cape-may-nj-tickets-40792976892
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-cape-may-nj-tickets-40792976892
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-lincoln-ne-tickets-39041522244
https://www.eventbrite.com/e/shift-wellness-psycho-educational-program-lincoln-ne-tickets-39041522244
http://www.shiftwellness.net/events/
http://ojjdptta.adobeconnect.com/ek5e52hf884y/event/registration.html
http://ojjdptta.adobeconnect.com/ek5e52hf884y/event/login.html

Send to: gabriela@innocentjustice.org
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